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ABSTRACT

School administration is a set of coordinated, deliberate, and
purposeful activities and efforts undertaken by the school staff
(principal, teachers, administrators, and others) to implement
educational policies and achieve the general and specific educational
goals of the educational institution. It serves as the link between the
senior educational administration (which formulates policies) and
actual implementation in the field.

Its importance stems from its role as the primary element directly
supervising the educational process and ensuring its quality. It works
to: provide and organize the necessary human and material resources;
create appropriate conditions for the educational process; build the
student's character academically, mentally, physically, and socially;
promote good human relations among all members of the school
community; connect the school with the outside community and
parents; and keep pace with developments and incorporate them into
school plans...

The world of education is witnessing radical transformations driven by
rapid technological developments and social and economic changes.
These transformations, in turn, have shaped new trends in school
administration that seek to provide high—quality education that meets
the needs of students and the demands of the changing labour market.
On the other hand, school administration faces a large number of
challenges that must be monitored, studied, understood, and plans

developed for prevention and treatment.
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In other words, school administration in the Arab world faces numerous
challenges, including teacher shortages, poor academic performance,
low salaries, burnout or job exhaustion, weak professional supervision,
lack of training, limited or unavailable access to educational and
technological resources, and problems with attendance and discipline,
either for students or teachers...

To address such challenges, it is proposed to improve the quality of
the educational process for students in colleges of education, increase
teachers' salaries, reduce their workload, organize intensive training
courses for principals and teachers, provide schools with the
necessary educational and technological resources and equipment,
establish incentives for attendance, and implement disciplinary
regulations with firmness and flexibility.

The current research addresses the topic of school administration in
the Arab world, examining some aspects of its reality and the
aspirations or hope for it, which represent a kind of ambition to develop
schools into distinguished educational and pedagogical institutions that
provide high—quality services. The current research aimed to shed
light on the definition, objectives, importance, and functions of school
administration and its role in developing educational institutions. It also
aims to clarify the difference between educational administration,
educational management, and school administration. The research
then moved on to examine some aspects of the reality of school
administration in the Arab world. At the end of the research, a set of
(hope) relevant recommendations will be presented for the

development of this administration. As a preliminary introduction to
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these topics, the term "school" and the concept of "management' have
been defined.

The current research was considered a qualitative, descriptive,
theoretical, and library research, which relies on describing reality
through the information available in a collection of books, research,
and studies related to the research topic.

Keywords:

School, management, school administration, educational

administration, educational management.
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