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Lagg Acadiiall clalad) asan (B Wpddy Adjmall Lt cillly cApadili JSLa ccilosjlaa
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aalaii L ((Wang & Lu,2014:2) eshasill ¢1¥) e alaill cillee 530 aa)y
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Wl Gy dad Luld Koy Y a3l Ludewig and Sadowski (2009:395) (s -17)
Wl Adadine (58 ) g el Jal) ) el Aglaa (g) Lails dilie S apdal
Miyagawa Wl eIl o oyl (uld ol diliadl) daglly 7 YIS clajial e oyl
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Ciiay .Y Al e slaeVU o6& Sl daiiall aggud) La@l e alaeYU
S @I @) 8 ekanil) Jll ) (sld Ji)ae Roman and Jana (2012:124)
QUi crfialdl J8 Ge daad) 13 adiely glpiad) e slaieWl JiY1 (oalia
(Huselid, 1995; Delaney and Huselid, 1996; Becker and Huselid, 1998;
. Youndt and Snell, 2004; Black and Lynch, 2005)

Gl Jaadl 1 aily Al 2 3lall ey e alieWL S8 S il L)

(Atkeson and Kehoe, 2002; Lev JUil ofaldl Jd o cedanll Jll )
and Radhakrishnan, 2003; Miyagawa and Kim, 2008; Ludewig and
el QU Gy Gl daal)) 3kl o3 6 dagall 3y . Sadovski , 2009)
pedial A aBla)s Lev (2016:15) ausi 288 A cilapaally cdlaal il e S5

ol eange LS apliall (po g 15l D ) adaiill Sl (uly Gaplial

o oLyl e Gl alsally ) e Gus DA e st Gaplid) )
cabanl) Jla) )

Agadaiil) s jleall (e dilide Cailga G ) oLy e satiuall Ganlaall LY

Cila el b ealaiill QL) Gy cilelgasd ai A scila el e satisal) (aylid) LY
L) gall 32y Jie
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(Mackay, ayliauls dugall Glaxdll KPMG diuse lep 1990 oo 4 oY)
D8 Jlae L 52) ASuel 3558 12 8 JalS ale sadd dabll cujeinls .2004:10)
@l @l cwlky . (Poiares,2008:16) ¢1aY) (bl sasaa (3yka aliSin) Cargs o3
(Vesty, iadll 3l il 3 lulul Dy ol Zusald) e Wajlse O pad

. 2004:3)

DA e (BSC) Aslsiall clayall ddllay asgia 5pe Js¥ OUEY) 238 1992 le s

orenlial) — 433l giall sl A8Uay ol Harvard Business Review dlas 4 agillia
gl e Joantiv Lo a4l o L' 5l A s2n il L o lY) 268
B Gl Al Gulial e slae¥) e Yau Jals JS8 daliial) 6l (uld Gsaa)

Alie Cul€ AL unlial) o3gh HSENy aiesall yskailly el e Aabiidl aelis Y

el & a3l 4aaall 4y .(Kaplan & Norton,1992:71) )sedall 33aY) saaall <yl
el aatie b I Genlid) e Laiadl slaeY) Jea adin byl coa) s
Adey) 1 L Kaplan and Norton (1992) <3 a3y .(Pujas,2010:5) sl
ey e Y] 13 S ((Pujas,2010:22) dedll la o dalaiall 5)8 & gy Jajiall
Al Gaplial) ae) A5giall Cilayal By kil agady (531 La¥) sa adlall cliall

:(Kaplan & Norton,1992:72) . ddlal c)shaie 830, 4ya )

¢ Ll Wl Hlany caS oAbl edana Y
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Jia 5 A Baaa fgale e AR Loy Al 3)l¥) A8 ja o Sy L 25 gall syl
b dgagie il el Alladl Gledaie 48 il Al gl 8 ALl Bagadl Bylal alas
s~ aadll 8 3l Jalgall e Liagl cilS agllall unlially 2a¥) 3 juadl) lylie )

.(Abdulla et al.,2013:135) ¢80 dlals yuplia

ey o GIGE e el @y 1992 el cli Al sV i) (Pla

Kaplan and 1aa¥ a3l Gulail axliall PlAy 3jadie mill Cidiag 43)) giall Slaal
letda s Lail auad addlall Gunliddl JlaSin d8Ua) aodind ol Gladaidl 228 3L Norton
Larry D. S35 . pshaie JS0 Ljlias Al Gepliadl PA e Lghmiliinl deajil Ly
Dl 81993 i Kaplan 4 byl ables & FMC 48,a0 sdanll (i)l Brady
OS1s BV Alai jasm b Ly aumd £ 3Y) Qo) plai s iy Z8ladl ks datie
V) ol Aaadilind 1 sl Geldll 313 ayma laydiad 13 Lag 3)a¥1 o adiey elly

-(Abdulla et al.,2013:135)  adaxl)

Bl Allall Joa culabaiall (s saliie dpadl Ajlgiall claall ddlay s 368 13Sag

Kaplan and Norton (1996) seal a8, .daasl i) 2aiil B cuwad (uliall Gl 4l
el clapal) Al a5 Guladll DA Gt e e bl log asgiall 138
m DA e dlllg aal) 1 xie Zlad) el iy oy (Dbl ) al i) dea i
e aals Ja) agillie b 4pailiu¥] ddajlall 2 sie Kaplan and Norton (2000)
lgia) el Al s d5gall s (L Aaylal)l sy a8 3 Selingilial s
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-(Abdulla et al.,2013:138)
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iV \gdlaals Willey (3aan olad dabaiall s Glad Alaliy duadle 3ysa (unlidl
Aegll 3l Lalaiall o8 46€ Jsn Aleliy dagpw bysm s WS (2007:360 Jasill)
B3 Jici dladl s)liaall anliall s3a o) L (169:201 1eaanly (o) lede aailadlly
) Aeay Galelell Aaglial) Adaidl Gilaly 4y dhayd 4 osald) Lgeasiay
& Aediial)l B giwe JS 2ie Aaliul) CalaY) s 2 ) L(Niven,2006:142)
dang 8 Aebiial) aelis Ajlgiall claall Ailay Gl 0y Calal) pe Ganliall Loy
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Source: Sidiropoulos, M., Mouzakitis, Y., Adamides, E., & Goutsos, S. (2004).
Applying sustainable indicators to corporate strategy: the eco-balanced
scorecard. Environmental research, engineering and management, 1(27),P:29.
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Source: Kaplan, R. S., & Norton, D. P. (2004). Strategy maps: Converting
intangible assets into tangible outcomes. Harvard Business Press,P:31.

jlgial) claal) ABlay gl . e,

el okt elag o Al layoa Jid Jual £ 43l cilaall dillay iy
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skl e Sl oS bl 4y 48 . (Lawrie & Cobbold,2002:1-9) 4dlayl)
Ciligadl) Cuaiia gy A 5250 bl Genlial) 8 jseail) aedl L e Ll
2001 b dabiiall Lngliind olad adlel) ye g adlal) Gaglial) Caay ) Slaia¥) Ja)
zeasns -(Othman et al.,2006:690-692) daslyiny) duul 58 (I<G el sl

Hete dan IS Bhaeal) danti)l) pualially Alad) sk Jalie (4) JS
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Source: Morisawa, T. (2002). Building performance measurement
systems with the balanced scorecard approach. NRI papers, No.45, P:4.
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1Y) e AUadll (sal ) oSy oS Adlad) e Joall aa g o1 ST L Ada
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Abstract

This research aims to explore the strategic readiness of organizational capital
of Al-Muthanna University according to the perspective of balanced scorecard
using the strategy map framework developed by Kaplan and Norton (2004) by
adopting the case study Methodology. The research problem stems from the fact
that most of the strategic plans developed by Iraqi universities fail to actually
get implemented. One of the main reasons for that is the lack of the readiness
of the intangible assists of Iraqi universities to implement their strategies.
Organizational capital as being one of these intangible assists could be a real
obstacle to the successful implementation of strategies. The research has
focused on achieving three fundamental objectives, the first one was to
construct a strategic map for Al-Muthanna University, while the second one
focused on measuring the strategic readiness of organizational capital, the last
one dealt with the necessary procedures required to address the gap of strategic
readiness of organizational capital. The research had used multiple sources in
order to obtain data necessary for achieving its objectives. These sources
included extensive and structured interviews, a questionnaire tool, and review of
relevant documents and observation of some aspects in the university processes
which related to the research objectives. The research had constructed a strategy
map for Al-Muthanna University and found a gap in the four elements of the
organizational capital of the university. Finally, agenda has been defined
includes four programs suggested to address the gap. Many conclusions have
been found, the important conclusion is the financial strategic objectives of Al-
Muthanna University have to focus on two important sides, first enhance the
university's ability to put all of its capabilities in search for additional sources of
funding to enhance its future financial resources. The second one is to enhance
the university's ability to manage its current resources efficiently, because these
financial objectives constitute the basic foundation which enable the university
to develop its human capital, informational and organizational and to support
critical operations to achieve its strategic objectives. The research recommends
to adopt the strategy map which was constructed to assist the university to
achieve its strategic objectives and to be more interest in the planning process at
the university in general.
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